
The voluntary sector has an important contribution to make helping the

community into becoming a safe place for everybody, in mentoring and

turning

offenders’ lives around;

 

Nothing we do will work unless it is rooted in local partnerships and brings

together the

full range of support, be it in housing, employment advice, drug treatment or

mental

health services

 

Going Equipped
 

 “ Getting the right people,  spending the right amount o f time,  doing the right things,  with the right service users ” 



Summary of Tools 

Unlock Enterprise - NCFE accredited course

Thinking Skills Programme (TSP) 

Building Better Relationships (BBR) Programme

Facilitation of ongoing delivery of existing additional programmes where there is an

identified need - Creative Writing Course Equipped

Thames Valley Community Rehabilitation Company’s Education, Training and

Employment (ETE) team



“ Getting the right people, spending the right
amount o f time, doing the right things, with the
right service users ” '

Going Equipped  Profile

Offenders need to be supported ‘through the prison gate’, providing consistency

between custody and community, 

Going Equipped are  tools delivered to serves the purposes, of  reducing crime, risk of

harm to people, and making it safe in the community 

Making Going equipped a set of  powerful tools for the deliverance of Restorative

Justice  and a smarter Probation Service.



"TO  SURVIE  IN  TODAYS  EMPLOYMENT
MARKET  YOU  HAVE  TO  SELL  YOURSELF,
SO  DONT  CELL  YOURSELF  SHORT."

Think About This

Michael Groce



"Don't just serve time"

Let time serve you



The Going Equipped Handbook

Presentations are communication tools that can be used as demonstrations,

lectures, speeches, reports, and more. It is mostly presented before an

audience.

 “ Getting the right people, spending the
right amount o f time, doing the right things,
with the right service users ” 



CORE  SUITE  OF  REHABILITATIVE  INTERVENTIONS

Accommodation

Accommodation is obtained/ sustained.

Homelessness is prevented.

Employment/ Training/

Suitable employment/ training/ education

obtained/ sustained. Barriers removed and

skills increased.

Finance/ Benefits  / Debt

Finance/ Benefits / Debt Stable and lawful

income, debt reduced, skills to manage

finances improved



CORE  SUITE  OF  REHABILITATIVE  INTERVENTIONS

Attitudes/ Thinking/

Behaviour

Attitudes/ Thinking/ Behaviour Ability to identify

triggers and skills and strategies to respond to

challenging

situations.

Family  and  significant

others

Safe and positive intimate relationships.

Improved family relationships/

parenting capacity.

Lifestyle  and  Associates

Pro-social support and interests. Decreased

influence of negative

associates.



CORE  SUITE  OF  REHABILITATIVE  INTERVENTIONS

Emotional  Management

 Improved coping skills and strategies. Improved

ability to comply with

treatment/ medication

Non-dependant

alcoholmisuse

Improved ability to manage high-risk situations.

The  service  will  be  flexible

in order to respond to the diverse range of

needs presented by individual with

appropriate staff and supporter 



DON'T  CELL
YOURSELF  SHORT!

Going Equipped is aiming to be at the forefront in

tackling one of the most challenging issues in

social policy, "Breaking the Cycle," and the

pathways of poverty,  with enormous potential to

make a difference.

Going Equipped will be used to help offenders

and ex-offenders develop skills and manage

resettlement, as part of Our “Breaking the Cycle” 



Service Users Journey

Facing the F.A.C.Ts

Assessment

• To help understand the role of

mentoring and the benefits and

challenges of peer involvement

• The health dimension and the

challenge of substance abuse

• Attitudes, prejudices and

misconceptions 

Boosting

• How partners work together to

tackle barriers simultaneously and

effectively

• Working with offenders as a

specific target, in prison and the

community

• Delivering effective provision in a

changing and complicated

environment of policies, programes

and services.

Creating

Opportunities

• Locating, gaining and keeping a

job

• Basic skills, qualifications and

effective learning

• How to work with prospective

employers/trainers/providers

• Finding, keeping and affording a

secure and stable place to live

.



ON  GOING  SUPPORT

After completing a

course of session

"Implementers" 

 "1-dayers"

Participants can be categorized

into types of people - 

Implementers'

These people will give the new

techniques a try in the days or

weeks after the course

 1 Dayers'

These people will give it a go 'one-

day', and we all know when 'one-

day' will come.

1 email each month reinforcing a single

concept from the course – ensuring the

learning continues

2. Free Re-sit

Each participants is welcome to join in

our local Enterprise club for 12 months

after the original course date

3. Reference - After completing our

course participants receive self-

employment support (Business Mentor)

for 6 months  



Last Year's Outcomes

Recent figures show offenders serving sentences of less

than 12 months had a re-offending rate of nearly 65% -

laying bare the need for robust community alternatives..

This Year's Aims

By having Going Equipped as one f the consistent service

delivering end-to-end offender management, sentencers'

can feel confident that alternatives to ineffective short

custodial sentences will be delivered robustly..



Booted and Rooted
Management

Michael  Groce

Operations  Manager

Phil  Davies

ComplianceManger

Kevin  Taylor

Resource Manager



Senior Mentors

David  Scott

Senior Mentor

Curtis  Martin

Life Coach and Going Equipped Rep

Vicky  Baker

Senior Mentor



Getting  the  change  right

So that we place probation and reduction of crime on a

sustainable footing by delivering a new model while

effectively managing risk.

Professional  recognition

Supports professional delivery as well as tools that facilitate

better decisions and greater productivity

Maximising  influence

Working with the justice system and others so

that probation can deliver effective end-to-end offender

management and rehabilitation as well as ministers’ priority

of sentencing reform.

Change is in sight


